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What are the Who might be Mitigations Other actions Who and When
Hazards? harmed and how? Note: Facilitators are also Peers.
1 Sudden Peers or Facilitators Ask Peers to report any health condition If Emergency Administrator
collapse, Facilitators should be aware of. Services have
illness, or Potential for serious been called, follow | Record a
serious harm or death. Facilitators have access to every Peer’s Little London potential Peer’s
accident. location and telephone number to quote to | Community Emergency
Emergency Services if called for help. Centre’s incident Contact
recording information when
Facilitators have access to details of the procedure. inviting them to

Peer's Emergency Contact.
Always have two Facilitators in case:
e One Facilitator is needed to look
after the Group while the other

obtains help for the Peer at risk.

e One of the Facilitators becomesill.

Report the incident
to the Delivery
Team Lead, then
prepare a factual
written report
describing what
happened and log
it using Incident
Record .

attend an IPS
Workshop.

Peers

Ensure their
emergency
response
information is up
to date.
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What are the

Who might be

Mitigations

Other actions

Who and When

Hazards? harmed and how? Note: Facilitators are also Peers
2 Peer attempts | Peer Facilitators have access to every Peer’s If Emergency Facilitators
to harm location and telephone number to quote to | Services have
themself before | Death, serious harm, Emergency Services if called to help. been called, follow | When necessary.
or while in mental distress. [Preferably called with the Peer’s consent.] | Little London
session. Community
Facilitators have access to details of the Centre’s incident
Peer's Emergency Contact. [Preferably recording
called with the Peer’s consent]. procedure.

Having two Facilitators at every meeting
means that one Facilitator can look after
the Group while the other attends to the
Peer at risk.

Report incident to
Delivery Team
Lead then prepare
a factual written
report describing
what happened
and log it using
Incident Record .

3 Peer suddenly

Peer

The Facilitator will attempt to ring the Peer.

If appropriate,

Facilitators

disappears report incident to
from Little Cause unknown — In concerning circumstances, a Facilitator | Delivery Team When necessary.
London could be practical, would try to call the Peer’'s Emergency Lead, then prepare
Community emotional or physical. | Contact to agree next steps and/or a factual written
Centre without immediately call Emergency Services. report describing
explanation. what happened
and log it using
Incident Record .
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What are the Who might be Mitigations Other actions Who and When

Hazards? harmed and how? Note: Facilitators are also Peers

4 Peer becomes | Peers Remind Peers not to share graphic or Peers are to flag to | Facilitator
unable to specific details of traumatic experiences — | the Group and/or

manage their
distress while
sharing, or
their distress is
triggered by
something
shared by
another during
the session.

Mental distress.

(e.g., abuse, violence, details about
suicide, including methods, etc.)

Remind Peers they can leave any session
and come back whenever they feel able. If
a Peer would like an immediate 1:1
conversation, then one Facilitator will go
into another room with them. Alternatively,
a Facilitator will offer to meet with or call
the Peer after the session ends.

If a Peer leaves a Group suddenly without
saying why, a Facilitator will attempt to call
them to check they are safe.

Facilitators are enabled to furnish a Peer
with information about Finding Support in
a Mental Health Crisis. See Appendix 2
below.

its Facilitators
privately, any
unmanageable
emotional distress
they are
experiencing.

When needed.
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What are the
Hazards?

Who might be

harmed and how?

Mitigations
Note: Facilitators are also Peers

Other actions

Who and When

5 Confidentiality
breaches by
Peers,

Peers

Emotional distress and

Regularly remind Peers that the Group is
kept a safe and confidential space by
referring to the Guidelines for Behaviour'

No separate rule is

needed for covertly

recording

Peers

Flag all perceived

including loss of trust in the *including extra Guidelines for online sessions, as not or evidenced
covertly Group. May meetings) to which everyone present has doing so is one of | Confidentiality
recording a disengage. agreed to aspire. the agreed breaches.
session. Guidelines for
‘Name check’ all Peers and Facilitators Behaviour. Facilitators
new to a Support Group, to avoid having
two people in a Group who have or had Decide whether
any (e.g., personal, social, professional or or not further
business) relationship. action is
necessary.
Only Support Groups’ facilitators have
access to the Group’s online Register
where each Peer’s personal and
Emergency Contact information is
recorded.
Peers and Facilitators address each other
by preferred name and are recommended
not to share surnames or personal contact
information with each other.
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What are the
Hazards?

Who might be
harmed and how?

Mitigations
Note: Facilitators are also Peers

Other actions

Who and When

6 People who Peers Facilitators will ensure room doors and Regularly remind Facilitators
are not Group windows are closed. Peers that the
members Emotional distress and Group is to be kept | When suspected.
overhearinga | loss of trust in the Facilitators will remind Peers not to a safe and
confidential Group. May continue conversations or disclose confidential space
conversation. disengage. confidential information outside of the by referring to the
room. Guidelines for
Behaviour' (and
where appropriate
the additional
Guidelines for
Zoom meetings) to
which everyone
present has
agreed to aspire.
7 Group Work Peers No planned lone working. Delivery Team

cancellation.

Emotional distress and
loss of trust in the
Group. May
disengage.

Delivery Team Lead will assign at least two
Facilitators per Group and have back-up
facilitators available.

Facilitators are required to let the Delivery
Team Lead know as far as possible in
advance of any planned or unplanned
absence.

Lead

When planning
meetings.

Facilitators

When necessary.
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What are the
Hazards?

Who might be
harmed and how?

Mitigations

Note: Facilitators are also Peers

Other actions

Who and When

8 Physical issues
due to seating
position.

Anyone present

Pain, typically in the
back or neck.

Facilitators will make sure regular breaks
are taken, approximately every hour.

Choose suitable
seating.

Facilitators

Every session.

9 Minor injury
e.g., burn; trip;
fall; papercut;
etc.

Peers or Facilitators

Physical injury.

Facilitators will ask all Peers to keep alert
for hazards, e.g., beware hot surfaces and
liquids; wipe up spills as soon as possible;
keep belongings off the floor; etc.

Report all potential hazards to Peers,
Facilitators and LCC Lettings.

If injury occurs, ask the Housing Office if
they have a qualified First Aider present,
and ask the First Aider for their support

Follow Little
London
Community
Centre’s incident
recording
procedure.

Report incident to
Delivery Team
Lead then prepare
a factual written
report describing
what happened
and log it using
Incident Record .

Peers and
Facilitators

Every session.
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What are the Who might be Mitigations Other actions Who and When
Hazards? harmed and how? Note: Facilitators are also Peers
10 Fire and/or Peers and Facilitators. | Peers are required to register their arrival Keep up to date Delivery Team
evacuation and departure with the Facilitators. with any changes | Lead
from Little Death, injury, mental to Little London
London distress. Facilitators to brief new Group members; Community At least annually
Community frequently refresh existing Group Centre’s Risk check with Little
Centre from members; and keep a copy at hand of Little | Assessment and London
any cause London Community Centre’s Risk Evacuation Community
except alarm Assessment and its Evacuation Procedure, | Procedure. Centre’s Manager
practice. including the Group’s assigned post- to ensure our

evacuation meeting point, where a
Register check will be completed to ensure
the whereabouts of every Group member
is known and appropriate actions taken to
protect them from harm.

Discuss and Risk Assess any Group
member’s specific needs with the
management of Little London Community
Centre, and Delivery Team Lead.

Report the incident
to the Delivery
Team Lead then
prepare a factual
written report
describing what
happened and log
it using Incident
Record .

copies of Little
London
Community
Centre’s Risk
Assessment and
Evacuation
Procedure are up
to date.

Notes ' available on our website peersupportplus.org
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http://www.peersupportplus.org/

Appendix 1 — Risk Table [1 low 5 high. Score = Consequence x Likelihood]

Hazard Consequence Likelihood Score Mitigations

1 Sudden Death — Catastrophic 5 Rare 1 Moderate 5 Facilitators to have immediate access to Peer’s
collapse, location and telephone number to give to
illness or Emergency Services and Emergency Contact.
serious
accident. Two Facilitators in case one becomes ill. Two

Facilitators enable one to look after the Group
while the other obtains help for the Peer at risk.

2 Peer attempts | Catastrophic 5 Rare 1 Moderate 5 Facilitators to have immediate access to Peer’s
to harm location and telephone number to give to
themself before Emergency Services and Emergency Contact.
or while in- [Preferably called with the consent of the
session. Peer.]

Two Facilitators enable one to look after the
Group while the other obtains help for the Peer
at risk.

3 Peer suddenly | Catastrophic 5 Rare 1 Moderate 5 Facilitators to have immediate access to Peer’s
disappears home location and telephone number to give to
from Little Emergency Services and Emergency Contact.
London
Community Facilitator will attempt to call the Peer.

Centre without

explanation. In circumstances are concerning, a Facilitator
will then attempt to call the Peer's Emergency
Contact to agree next steps and/or
immediately call Emergency Services.

Page 8 of 12 Risk Assessment - Group Work in person — V8 Draft 27-02-26 - Copyright Peer Support Plus




Hazard Consequence Likelihood Score Mitigations
4 Peer becomes | Moderate 3 Moderate 3 High 9 Remind Peers not to share graphic or specific
unable to details of traumatic experiences.
manage their
distress while Remind Peers they can leave any session and
sharing; or comeback whenever they feel able; or could go
their distress is into a Zoom break-out room to talk with a
triggered by Facilitator; or a Facilitator will offer follow up
something phone talk after the session.
shared by
another during If a Peer leaves a meeting without saying why,
the session. a Facilitator will call to check they are safe.
Facilitators will have immediate access to crisis
and support services numbers.
5 Confidentiality | Major 4 Rare 1 Moderate 4 Frequently remind Peers that the Group is kept

breaches by
Peers,
including
covertly
recording a
session.

a safe and confidential space by referring to
the Guidelines for Behaviour' (and where
appropriate the additional Guidelines for Zoom
meetings) to which everyone present has
agreed to aspire. Name check potential new
members to avoid having two people in a
Group who have or had any (e.g., personal,
social, professional or business) relationship.
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Hazard Consequence Likelihood Score Mitigations

6 People who Major 4 Rare 1 Moderate 4 Frequently remind Groups of Guidelines for
are not Group Behaviour' and that doors and windows of a
members room must be closed and there must be no
overhearing opportunity for others to see or overhear the
confidential Group.
conversation.

7 Group Work Major 4 Rare 1 Moderate 4 No planned lone working. Two Facilitators per
cancellation. Group. Back-up Facilitators. Cancel meetings if

only one facilitator is present.

8 Physical issues | Pain in back or neck - Major 4 | Rare 1° Moderate 4 Take regular breaks, approximately hourly.
due to seating
position. Choose appropriate seating.

9 Minor injury Moderate 3 Rare 1 Low 3 All present will be alert to identify, avoid and
e.g., burn; trip; report potential hazards.
fall; papercut;
etc.

10 Fire and/or Catastrophic 5 Rare 1 Moderate 5 Clear understanding of current Risk

evacuation
from Little
London
Community
Centre from
any cause
except planned
alarm practice.

Assessment, Evacuation Procedures and post-
evacuation Group Register check.

Risk Assess and prepare to satisfy any Group
member’s specific evacuation support needs.
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Appendix 2 — Finding Support in a Mental Health Crisis

Note The following information is copied verbatim from the MindWell Leeds webpage MindWell is produced by a partnership of Volition and
Leeds City Council and funded by the West Yorkshire Integrated Care Board (ICB) on behalf of the city.
https://www.mindwell-leeds.org.uk/need-urgent-help/finding-support-in-a-mental-health-crisis/

Leeds has a range of services that can support you if you're in crisis or feeling emotional distress.

What is a mental health crisis?
Each person’s experience of crisis is personal to them. It can feel like reaching a breaking point or the world crashing down on you
and feeling like you can no longer cope. It's important to know that you’re not alone. There’s always someone to talk to.

If you have injured yourself or have taken an overdose, or are at immediate risk of hurting yourself or taking your own life, call 999
and ask for an ambulance or go to A&E.

If you want someone to talk to, there are services you can contact for phone, text, email or online support, or to see someone face-
to-face.

Places to call
NHS 111 is a free service available 24/7 for any physical or mental health concerns when you’re unsure of what to do. If you're
worried about your mental health, call NHS 111 and choose the mental health option.

Deaf Connect BSL Helpline is on Mondays, Wednesdays and Saturdays from 7pm to 11pm, Text or FaceTime: 07984 396 001 to
book a time.

Night Owls is a confidential support line for children, young people, their parents and carers who live in Bradford, Leeds,
Calderdale, Kirklees and Wakefield. Call 0800 148 8244 or text 07984 392 700.

Samaritans is always open to talk about whatever you’re going through. Open 24 hours a day, 7 days a week. Call 116 123 (free
phone).
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Face-to-face help
GP _emergency appointment — ask to talk to the first available GP. GPs see many people every week who are worried about their
mental health.

Here For You (formerly called Well-Bean ‘Hope in a Crisis’ Cafe) offers a safe and confidential space for people (aged 16 and over)
experiencing crisis in Leeds. Open 7 days a week, 3.30pm to 9.00pm. Face-to-face support and by phone. Call first on 07760 173
476 if you want to access Here for You.

Dial House is a place of sanctuary offering emotional and practical support to people (aged 16 and over) in crisis. Open Monday,
Wednesday, Friday, Saturday and Sunday, 6pm to 1am. To request support, call 0808 800 1212 between 6pm and 6.45pm. A
member of the team will call you back by 8pm to confirm whether support can be offered and to arrange a time to visit.

Dial House@Touchstone offers support to people from culturally diverse backgrounds (aged 16 and over). Support by phone. Open
Tuesdays and Thursdays, 6.00pm to 12.00 midnight. Call 0113 249 4675 or text 07763 581 853.

Support by text or online chat
NHS 111 — if you have a hearing problem or need help in another language, there are different ways to contact NHS 111.

Shout text service. Are you struggling to cope? Text SHOUT to 85258 (free) any time for support. Open 24 hours a day, 7 days a
week. Messages are anonymous and won'’t appear on your phone bill.

Email the Samaritans at jo@samaritans.org — sometimes writing down your thoughts can help. Response time is 24 hours.

Signhealth Crisis Text Service for Deaf people — Text DEAF to 85258 (free). Messages are anonymous and won’t appear on your
phone bill.

End of Appendix 2 — Finding Support in a Mental Health Crisis

End of Risk Assessment
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